EI Managing Director’s Letter

No images? Click here

@readingby3rd #GLReading

May 31, 2020

Dear Colleague,

“What is our task?” More than two decades ago, the late Sister Mary Paul reminded me

that turbulent times demand asking and answering that one transcendent question.

My answer now is the same as it was then. “To create more hopeful futures for

vulnerable children.” Recalling that colloquy today allows me to acknowledge the

turbulence of the moment and the enduring prevalence and proximity of what by now

should be distant and shame-worthy history.

Sister Mary Paul’s call to “task” admonishes us to

focus always on the work, even and especially when

it feels difficult to do so. And, in many respects, it
also affirms the “both/and approach” of the
Campaign for Grade-Level Reading (CGLR). We will
continue the “stay the course toward early school
success” message that was the key takeaway from
our 2018 Listening Tour. And drawing upon our
reach, track record and earned assets, we will find
meaningful ways to take up the challenges and

opportunities precipitated by the COVID pandemic.

That both/and orientation explains our decision to
launch a second round of What’s Working, our
community storytelling project. For this edition,
community lead organizations are encouraged to
share stories about the improvisations and
innovations being devised to improve the odds for
parents and, therefore, their children during the
COVID pandemic. Our Community Learning for
Impact and Improvement Platform (CLIP) will
disseminate these stories across the GLR
communities network with the grounded
expectation that they will generate new insights
and inspire replication and adaptation.

The GLR Learning Tuesdays webinar series also
reflects CGLR’s both/and orientation. While
retaining their initial focus, following the example
set by Bezos, Carnegie and Tremaine, recent
webinars have become increasingly adept at
illuminating the pandemic-related implications of
each topic. We are gratified that so many of the
presenters and commentators have embraced the
two-track approach. And we are similarly
appreciative of the uniformly positive feedback
from our growing audience of local funders,
partners and state and community lead
organizations.

What Are Our Major Priorities?

The 2017-2018 Listen-
ing Tour reached 8,300+
leaders, local funders

and stakeholders through
small-group briefings,
consultative conversations
and networking events.
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The initial round of
What's Working yielded
326 stories from 112
communities in 35 states.
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The audience for GLR
Learning Tuesdays
webinars included more
than 4,000 individuals
from 2,515 organizations
between September 2019
through May 2020.

The both/and approach also drives the conjoining of
CGLR’s 2020-2023 priorities to elevate parent
success and to respond to the pandemic-

} precipitated learning loss. Our commitment to have
parents recognized as co-producers of good
outcomes for their children and embraced as
essential partners is being hard-wired into the

framing and expectations for CGLR’s Learning Loss

Recovery Challenge.

In closing, a “lemons-to-lemonade” observation. As with so many others, CGLR

had to forego plans for our in-person Funder Huddle and Partners Gathering. As

a consequence, in addition to recognizing the latest cohort of Pacesetter
Communities, GLR Week 2020 (July 13-17) is being transformed into a week-
long series of events and activities around the work, priorities and progress of

more than two dozen states and communities. Many states and communities are

embracing this re-focusing — viewing it as an opportunity to reach a larger

audience. Several are considering GLR Week recognition events fueled by the

What’s Working stories and by emerging commitments around learning loss

recovery. We are looking forward to posting those stories on CLIP and

developing some of them into content for GLR Learning Tuesdays webinars. This

found energy is good news and good lemonade at a moment when both are in

short supply.
Looking forward.

Sincerely,

Ralph R. Smith
Managing Director
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