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- Managing Director’s Letter

December 30, 2025

Dear Friends of CGLR,

Happy Holidays!! Happy New Year!!

Whether looking back on 2025 or forward to 2026, we are grateful for your continued
support of the Campaign for Grade-Level Reading. Over the past year, that support has
allowed us to:

e Assist local coalitions in more than 200 communities across the nation to find, demand,
and promote programs and policies that advance early learning, early literacy, and early
school success; and

e Engage 369 thought leaders and leading practitioners in sharing their data, stories,
expertise, experience, and perspectives with a total of 14,524 attendees, including 6,761
unduplicated civic, community, and coalition leaders; funders; and stakeholders.

As we head into 2026, we resolve to double down on earning our reputation as a catalytic
resource to the field and to “break through the noise” by advancing solutions-oriented civic
action and advocacy to:

e Pushback against the disabling “nothing works” narratives while prioritizing improved
implementation and accountability as critical to sustainable scale;

e Prevent children from becoming unintended casualties of adult disputes while using the
energy around “efficiency” as a springboard for prioritizing efficacy as well;

e Reduce the contentiousness that undermines an actionable consensus favoring parent
agency, parent voice, and parent choice; and

e Harness the energy and resources of the informal learning sector (libraries, aquariums,
museums, and zoos) to make learning-rich environments abundant and ubiquitous.

With your ongoing support, we can continue our mission-driven work — to assure more
hopeful futures for the children of today’s economically challenged families by disrupting
generational poverty.

Looking Forward,
Ralph Smith
Managing Director

Campaign for Grade-Level Reading

Early learning, early literacy, and early school success are essential to assuring more hopeful
futures for the children of today’s economically challenged families.

Donate to support proven solutions for children and families
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