LOOKING FORWARD 2019-2023
LOCAL FUNDERS LEADING!

“A set of well-recognized conditions operate as ‘brakes’ on progress even in
communities implementing strong plans. Among the four that are pervasive,
related and especially problematic is the reality that the fragile relationships
and misaligned resources within philanthropy reduce its overall effectiveness,
return on investment and problem-solving capabilities.”

Effective philanthropy plays an essential role in attaining and realizing the potential of early school success.
This is why the Campaign for Grade-Level Reading (CGLR) will prioritize the search for facilities, venues
and opportunities that routinely allow harnessing, combining and leveraging the superior access “nationa
philanthropy has to leading-edge research, experts and thought leaders with the hard-earned credibility, local
knowledge, networks, relationships and reservoirs of trust local philanthropy brings to the table. Currently,
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these occasions are few and far between.

CGLR’s Local Funders Leading initiatives seek to affect the priorities and practice of both local funders
and their national counterparts around knowledge sharing, partnerships and co-investment as a preferred
approach to grant making. With that in mind, CGLR will:

e Establish as a top priority for its Community Learning for Impact & Improvement Platform (CLIP)
hard-wiring in the capacities and functionalities needed for knowledge sharing, including but not limited
to affording “national” funders access to real-time data and information about ongoing related work
in over 300 places with plans and affording local funders access to research reports, experts and
thought leaders.

e Accelerate the ongoing local funders outreach and engagement efforts to recruit, engage and equip a
critical mass of local funders to increase investments in, provide catalytic leadership for and adopt a
“more-than-money-philanthropy” approach to supporting community and state work to assure improved
outcomes, impact and sustainable scale for children during their early years and early grades.

e Stand up a Co-invest for Impact Fund as an aligned but independent organization to serve as a channel,
facility and intermediary through which (1) local funders could invite like-minded national funders to
co-invest on a matching-fund basis in projects and initiatives developed by local communities and (2)
national funders could seek participation and co-investment by local funders in efforts to “road test”
and/or replicate promising initiatives.



LOCAL FUNDERS LEADING!

Bet big on (and with) local funders, drawing on their combined resources and distributed strengths to:

e Embrace and practice a stake-in-the-ground/whatever it takes/more-than-money approach to advancing
and accelerating local initiatives for early school success.

e  Support less fragmented and more seamless 24/7/365/2-Gen systems of support and more timely
access to data needed to inform smart decision making, set baselines and targets, assess progress and

promote accountability.

e Invest in the design, development and “road-testing” of promising bundled and blended models to
attain larger effect sizes, bigger outcomes and game-changing impacts.

e Play a catalytic leadership role in fostering sustainable scale by developing the building blocks: data
systems, analytics, fiscal tools, leadership, talent and political will.

e  Step up to the stewardship obligation, hold the vision, onboard new leadership and ensure continuity
through the transitions that are inevitable with long-term initiatives.
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