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� Stop playing  
catch-up 

Ensure that  
fewer children start 

school so  
far behind. 

� End chronic 
absence  

Don’t let  
students fall further 
behind during the  

school year. 

Reverse the 
summer slide 

Enable striving  
and struggling 

readers to make 
progress instead  
of losing ground. 

� Address health-
related challenges 

Healthy  
development is key 
to early academic  

success. 

Equip parents 
to succeed 

Parents are brain 
builders, first 

teachers and tutors, 
strongest advocates 

and best coaches. 

ENSURING EARLY SCHOOL SUCCESS FOR LOW-INCOME CHILDREN  

What Mobilized Communities Must Do

The Campaign for 
GRADE-LEVEL
READING

DISRUPTING GENERATIONAL POVERTY

The Campaign for Grade-Level Reading seeks to disrupt generational poverty by mobilizing 

communities to find solutions for one of the major obstacles in the pathway out of 

poverty — failure to read proficiently by the end of third grade. We inspire and motivate 

communities to do three things:

1)  �Put a stake in the ground around a third-grade reading goal that is ambitious, 

achievable and actionable.

2)  �Develop a plan to solve the major drivers of the third-grade reading proficiency gap — 

too few young children ready for school, too many students missing too many days of 

school and too many children experiencing summer learning loss.

3)  �Mobilize the critical constituencies needed to implement that plan, most notably data 

holders, providers of services and supports to families and young children, and — most 

importantly — parents and caregivers.

The GLR Support Center serves as a hub for network learning and peer coaching, a 

broker for needed information and tools and an accelerator of progress by lifting up the 

innovations of Bright Spots and recognizing Pacesetters. It is a distribution channel for 

both proven and promising models, programs, ideas and messages. 



istening is a cornerstone of the Campaign for Grade-Level Reading (CGLR), which 

was launched in 2010–12 following a “Listening Tour” in 2009. As the CGLR 

leadership team began looking toward the milestone of CGLR’s first decade, we felt the 

need to assess whether, and to what extent, the observations and experiences of state 

and local leaders and stakeholders in GLR communities aligned with what we believed 

we were observing and concluding about the work being done in communities and by 

CGLR itself. With that as impetus, we escalated our ongoing crowdsourcing efforts into a 

16-month (August 2017 to November 2018) second Listening Tour that touched down 

in 49 communities.

This Listening Tour was a remarkable experience and opportunity to connect with 

a broad swath of the civic and community leaders, funders and stakeholders in the 

local campaigns. We heard a lot, saw a lot and most importantly, we learned a lot. The 

actionable “Takeaways” seek to distill that learning into guidance that hopefully will 

contribute to the field as a whole.

L

events in69

communities in49

25 states, D.C. and  
Saskatchewan, Canada

27 Pacesetter communities

16 All-America City Award  
winners and 2 finalists

5 Pacesetter states

leaders, local funders and stakeholders  
(reached via small-group briefings, consultative  
conversations and networking events)

8,300+

CGLR LISTENING TOUR 2017–2018
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The following “success factors” were confirmed as reflecting the aspirations of all 

GLR communities as well as the experience of those recognized as Pacesetters and 

All-America Cities:

• Shared ownership of the result/joint accountability for its attainment;

• �Demonstrated commitment to reaching the more vulnerable children;

• Local solutions to the data challenges of sharing, disaggregation and integration;

• Resources (energy, dollars, attention) tilting toward what’s working;

• Investing the time, patience and energy to nurture trusting relationships; and

• �Local funders leading, practicing “more than money philanthropy” and ensuring 

continuity by taking up the stewardship obligation.

A set of well-recognized conditions operate as “brakes” on progress even in 

communities implementing strong plans. Among them are four that are pervasive, 

related and especially problematic:

• �Fragmented funding streams, proliferation of silos and chaotic delivery of services 

and supports.

• �Relevant data trapped behind walls that prevent timely access for setting baselines 

and targets, tracking progress and informing decisions.

• Limited visibility on what is working where, why and how well.

• �Misaligned philanthropic efforts and resources that miss the opportunity to combine 

local knowledge and earned credibility with national expert and research networks.

BEWARE THE MOMENTUM BRAKERS.
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SUCCESS HAS A RECIPE.

=

LESSONS, TAKEAWAYS AND INSIGHTS
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ENTERPRISE INVESTORS (2012–2019)

Anonymous (3)

Bezos Family Foundation

Buffett Early Childhood Fund

Carnegie Corporation of New York

Chan Zuckerberg Initiative

Charles Stewart Mott Foundation

David & Laura Merage Foundation 

Gary Community Investments/Piton Foundation 

Heising-Simons Foundation

Irene E. & George A. Davis Foundation 

J.F Maddox Foundation

JPMorgan Chase

Knight Foundation

Knowledge Universe

Margaret A. Cargill Philanthropies

Marguerite Casey Foundation

Mid-Iowa Health Foundation

Overdeck Family Foundation

Target 

The Annie E. Casey Foundation

The California Endowment

The David & Lucile Packard Foundation

The Patterson Foundation

United Way of Greater Atlanta/ 
Joseph B. Whitehead Foundation

UPS Foundation

Valhalla Charitable Foundation 

Wells Fargo

Winthrop Rockefeller Foundation

W.K. Kellogg Foundation

Anchor Fund Investors

•

WE ARE ESPECIALLY GRATEFUL TO OUR FOUNDING PARTNERS

America’s Promise Alliance  

Council for a Strong America/ 
Mission: Readiness 

 

National Civic League 

National League of Cities 

United Way Worldwide
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