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Overview of 2018 Institutes at GLR Week in Philadelphia 
 

The 2018 GLR Week Institutes dive deep into understanding how trauma-informed practice and 

character development impact children’s health, well-being and literacy. The Institutes have been 

designed with parents and practitioners in mind. Together, participants will explore how character 

development education and trauma-informed practice can move the literacy needle, dramatically 

improving the chances of success for our most vulnerable children and families. These interactive 

sessions will demonstrate strategies and tools applicable in all settings where children live and learn 

— at home, in school, after school and during the summer.  

Sessions will include: 

 

1. A Keynote Address by Dr. Nadine Burke Harris, a leader in the field, who will discuss how 

and why trauma-informed practices can help to heal children who suffer from Adverse 

Childhood Experiences (ACEs). The presentation will be followed by an opportunity to get a 

signed copy of her new book, The Deepest Well: Healing the Long-Term Effects of Child 

Adversity. 

 

2. An Evening with Dr. Mona Hanna-Attisha will kick off GLR Week’s Institutes as a part of 

The Free Library of Philadelphia’s esteemed Author Events series. Her book, What the Eyes 

Don’t See: A Story of Crisis, Resistance and Hope in an American City, is the dramatic 

story of the Flint water crisis — the signature environmental disaster of our time — and an 

inspiring tale of scientific resistance by a relentless physician who spoke truth to power. Dr. 

Mona will answer questions from the audience and sign copies of her book. 

 

3. Four Plenary Sessions co-planned by the GLR Campaign and Foundations, Inc. will provide 

opportunities for learning, partnership and co-investment. These sessions will examine 

building supportive and collaborative relationships between schools, afterschool programs, 

caregivers and the community. 
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4. Sixteen Diving Deeper Together sessions will provide a variety of high-energy and hands-

on learning opportunities on the most effective strategies around character development 

education and trauma-informed practice. Participants create their own professional 

development experience by choosing sessions and strands most aligned with their work. 

 

5. Intimate Roundtable Conversations will encourage attendees to share promising strategies 

in the areas of character development, education and trauma-informed practice. These 

intimate conversations will encourage the cultivation of specific, actionable and immediate 

shifts in practice. 

 

6. The Grand Finale with Erika Petrelli, speaker, educator and author, will offer an incredible 

opportunity to recharge and reflect. Participants will learn the necessity of practicing self-care 

as a way to nurture professional growth, prevent burnout and inspire creative thinking.  
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GLR Week Institutes Agenda   Philadelphia, PA   July 25 – 27, 2018 

 

WEDNESDAY, JULY 25              

5:15 – 6:15 PM Partnership Reception (Funder Huddle 2018, Community & State Leads 

Convening, and The Institutes) 

 

• Remarks by Rhonda Lauer (Foundations, Inc.), Chris Frangione 

(Barbara Bush Foundation), Catherine Maddox (JF Maddox 

Foundation); and Mary Sellers (United Way Worldwide) 

 

• Recognition of Bright Spots and 2017 Pacesetters Honors by Ron 

Fairchild (Campaign for Grade-Level Reading) 

 

7:30 PM Author Event and Book Signing at The Free Library of Philadelphia 

What the Eyes Don’t See: A Story of Crisis, Resistance, and Hope in an 

American City by Dr. Mona Hanna-Attisha (Public Health Advocate and 

Pediatrician; Flint, Michigan). 
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THURSDAY, JULY 26 

7:30 AM  Registration  

7:30 – 8:30 AM Continental Breakfast 

8:45 – 10:00 AM 

 

Funder Huddle Closing Plenary / The Institutes Plenary Session Keynote  

 

• Welcome Remarks by Siobhan Reardon (The Free Library) 

• Institutes Opening Remarks by Rhonda Lauer (Foundations, Inc.) 

• Greetings by Otis Hackney (Mayor’s Office of Education, City of 

Philadelphia) 

• Keynote Remarks by Dr. Nadine Burke Harris (Center for Youth 

Wellness): “Healing the Long-Term Effects of Childhood Adversity”  

• Funder Huddle Closing Remarks by Ralph Smith (CGLR) 

 

Dr. Nadine Burke-Harris is a leader in the movement to transform how we respond 

to early childhood adversity and the resulting toxic stress that dramatically impacts 

health and longevity. Founder and Chief Executive Officer of the Center for Youth 

Wellness, Dr. Burke-Harris’s work has been utilized by Mayo Clinic, American 

Academy of Pediatrics, Google Zeitgeist, and Dreamforce. Her TED Talk “How 

Childhood Trauma Affects Health Across a Lifetime” has been viewed more than 

three million times. She is the author of The Deepest Well: Healing the Long-Term 

Effects of Childhood Adversity. 

 

10:00 AM 



Book Signing 

The Deepest Well: Healing the Long-Term Effects of Childhood Adversity by  

Dr. Nadine Burke Harris (Center for Youth Wellness). 

10:30 – 11:45 AM   

 

 

 

 

 

 

Concurrent Plenary Sessions: 

 

• Supporting Parents and Children in the Face of Adversity: Philanthropy 

Responds 

 

Following the keynote remarks from Dr. Burke Harris, four philanthropic 

leaders will reflect on the effects of childhood adversity and discuss the 

strategies and approaches they use to support parents in the face of trauma 



                       GLR WEEK INSTITUTES  |   Gradelevelreading.net  |  @Readingby3rd  |  #GLRWeek   |  page 5                         07/19/2018          

 

 
PARTICIPANTS  Funder Huddle   Community & State Leads Convening Institutes     *Invited 

 

d
ra

ft
 

10:30 – 11:45 AM  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

and stress. The session will include an overview of Genentech’s “The 

Resilience Effect” initiative and the Mid-Iowa Health Foundation’s involvement 

with ACEs 360 Iowa, and discussion of other philanthropic initiatives that 

respond to what parents need to persevere in the face of adversity. 

 

Moderator: Dr. Dayna Long (UCSF Benioff Children’s Hospital) 

Panelists: Rajni Dronamraju (Genentech); Ira Hillman (Einhorn); Suzanne 

Mineck (Mid-Iowa Health Foundation); and Wally Patawaran (JPB) 

 

• Supporting Caregivers in the Face of Adversity: Public Housing Responds 

This workshop will highlight ways that Public Housing Authority (PHA) leaders 

are integrating trauma-informed practice into their work with residents — 

through direct service, staff professional development and as part of local, 

regional and statewide policy priorities. It will also highlight research and case 

studies by the Urban Institute around community-level trauma and best 

practices for integrating trauma-informed resident engagement into programs 

and services. Participants will have an opportunity to consider and discuss 

how a trauma-informed care lens impacts how they work with both adults and 

children and the shifts in policies, relationships and practices that could 

emerge from this approach.  

 

Moderator: Abra Lyons-Warren (The Council of Large Public Housing 

Agencies) 

Panelists: Stefanie Q. Bass (Fairfax County Department of Housing and 

Community Development); Kitty Miller (Home Forward); and Elsa 

Falkenburger (Urban Institute) 

 

• Reducing Chronic Absence Requires a Trauma Informed Response 

 

This session will examine the connection between trauma and chronic 

absence. It will explore how chronic absence can reflect exposure to trauma 

and how a positive, problem-solving (versus punitive) response is essential to 

improving outcomes especially for vulnerable students. Drawing on lessons 

learned from Cleveland, Ohio, Hedy Chang, Attendance Works; Lorri Hobson, 

Cleveland Metropolitan School District; and David Osher, American Institutes 

for Research, will share how a high level of chronic absence is a warning sign 

that schools and community partners must address an absence of key social 

and emotional conditions for learning even as they seek to convey the 

importance of showing up to school every day. 

 

Hedy Chang (Attendance Works); Lorri Hobson (Cleveland Metropolitan 

School District); and David Osher (American Institute for Research (AIR) ) 

 

THURSDAY, JULY 26 
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10:30 – 11:45 AM   • Mitigating Policy-Induced Trauma: Supporting Parents and Caregivers amidst 

Current U.S. Immigration Policies & Practices 

 

A quarter of all children in the United States have at least one foreign-born 

parent. Although the majority of these children are U.S. Citizens, one tragic 

result of the ongoing turmoil around immigration policy is the considerable 

trauma being experienced by the adults as well as their children. This has 

serious implications for the overall health and well-being of these children in 

general and for early learning especially. This session will explore the 

challenge with a special focus on how communities across the nation are 

responding to support these families to mitigate the impact on their children. 

  

Moderator: Samantha Artiga (Kaiser Family Foundation) 

Panelists: Jeanette Betancourt (Sesame Street); Aracely Navarro (The 

Children’s Partnership); and Rebecca Ullrich (Center for Law and Social 

Policy) 

 

12:00 – 1:30 PM 



GLR Week Institutes Lunch  

 

Welcome Remarks by Bill Golderer (United Way of Greater Philadelphia and 

Southern New Jersey) 

 

Conversation with Dr. Dayna Long (UCSF Benioff Children’s Hospital) 

 

1:45 – 3:00 PM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Interactive Breakouts 

 

• Family Communication through Compliments: A Proactive Approach to 

Building Relationships and Engaging with Families 

 

Effective and frequent communication between educators and families is key 

to building trusting, academic partnerships and supporting student learning. 

The formal and informal sharing of compliments and positive messages could 

be used to share information about children in ways that are motivating and 

meaningful to families. This foundational approach of sharing positive 

messages sets a positive tone where children and families know that 

children’s strengths are recognized. 

 

Keo Chea-Young (Springboard Collaborative); and Rachel DiGregorio 

(School District of Philadelphia) 

 

• WOOP: Wish-Outcome-Obstacle-Plan 

 

Developed by Professor Gabriele Oettingen at New York University, WOOP 

THURSDAY, JULY 26 
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1:45 – 3:00 PM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

has more than 20 years of testing in classrooms, gyms and health care 

settings. In schools, it significantly improves effort, homework completion, 

attendance and GPA. Outside of schools, it has been shown to reduce stress, 

increase engagement, improve time management and promote physical 

fitness. In character development terms, WOOP builds self-control. It’s a 

practical, accessible, evidence-based activity that helps students find and fulfill 

their goals.  

 

Meg Foran (Character Lab) 

 

• The Power of Restorative Practice 

 

Restoration is fundamental in lasting positive change. A truly trauma-informed 

practice, the approach offers a way to interact with children exhibiting harmful 

behavior as a result of a traumatic or stressful experience. The fundamental 

premise of restorative practices is that people are happier, more cooperative 

and productive, and more likely to make positive change when those in 

positions of authority do things with them, rather than to them or for them. 

Learn harm-reducing strategies and positive, restorative and reinforcing 

interventions.  

 

Bill Michener (Lincoln Lighthouse)  

 

• Growing GRIT – Guts, Resilience, Insistence and Tenacity 

 

Learn how to help students gain the confidence to solve problems, identify 

their own feelings and gain a sense of control over their thoughts and 

behaviors in and outside of the classroom. Participants will be equipped with 

practical methods to build and foster a sense of curiosity in the children they 

work with and specific strategies to facilitate the development of important 

competencies like communication, community-building and conflict resolution. 

 

Chelsea and Mike Ashcraft (Children’s Choice Child Care Services) 

 

• The Use of Children’s Literature in the Healing of Trauma 

 

How might we utilize children’s literature to address and/or heal a child’s 

trauma? Learn how to identify and work with trauma in the classroom so that 

you can reclaim the space to teach. Participants will be provided literacy-

based strategies, examples and a book list for PK–6 children that support 

regulation of behaviors, effective relationship building and improved learning 

experiences.  

 

Colleen Lelli (Cabrini University) 

THURSDAY, JULY 26 
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1:45 – 3:00 PM • Creating Holistic Partnerships Between School and Afterschool 

 

What does a strong partnership look like between a school and a community 

partner? How can you build or strengthen a partnership? This interactive 

session will address these questions with examples, tools and strategies for 

holistic relationship building. Effective partnerships between schools, 

afterschool programs and the community can directly influence a child’s ability 

to learn year-round and improve a child’s attendance in school. Walk away 

with new ideas on how to leverage impactful partnerships in order to move the 

literacy needle. 

 

Kenneth Anthony (Connecticut Afterschool Network) 

 

• Trauma 101  

 

Research shows that 67% of the population has experienced at least one 

Adverse Childhood Experience. These trauma-based adversities are 

predictive of a multitude of toxic physical, mental and social outcomes 

throughout a person’s lifetime. As a society and as individuals, we need to be 

better informed and prepared to prevent and address the traumatic impact of 

childhood adversities. In this multi-media, interactive workshop participants 

work together to build a powerful image that helps them appreciate the 

complex nature of trauma and its aftermath. 

 

Diane Wagenhals (Lakeside Global Institute); and Michelle Machado 

(Lakeside Global Institute) 

 

3:00 – 3:15 PM Networking Break 

THURSDAY, JULY 26 
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3:15 – 4:30 PM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Interactive Breakouts 

 

• Family Communication through Compliments: A Proactive Approach to 

Building Relationships and Engaging with Families 

 

Keo Chea-Young (Springboard Collaborative); and Rachel DiGregorio 

(School District of Philadelphia) 

 

• WOOP: Wish-Outcome-Obstacle-Plan 

 

Meg Foran (Character Lab) 

 

• Restorative Practices 

 

Bill Michener (Lincoln Lighthouse)  

 

• Growing GRIT – Guts, Resilience, Insistence and Tenacity 

 

Chelsea and Mike Ashcraft (Children’s Choice Child Care Services) 

 

• Using Children’s Literature to Help Children of Trauma Heal 

 

Colleen Lelli (Cabrini University) 

 

• Creating Holistic Partnerships Between School and Afterschool 

 

Kenneth Anthony (Connecticut Afterschool Network) 

 

• NeuroLogic Initiatives  

 

Knowing your students are impacted by trauma is only the first step.  Once 

aware, it is more important to know what to do about it.  This session will 

cover interventions such as brain breaks, fidgets, furniture, student curriculum 

and service dogs. We will share how we transformed four schools to meet the 

needs of struggling students. Whether you are an academic, clinical, or 

administrative staff, you will leave with tangible interventions you can 

implement immediately. 

 

Joshua MacNeill (Lakeside Global Institute) 

 

 

THURSDAY, JULY 26 
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3:15 – 4:30 PM 

 

• NFL Character Playbook: Digital Lessons for Middle Schoolers 

 

The NFL and United Way have teamed up to give thousands of middle school 

students the tools to cultivate and maintain healthy relationships. The 

Character Playbook is an innovative digital course that uses evidence-based 

strategies to educate students on how to cultivate and maintain healthy 

relationships during their critical middle school years. Locally, the United Way 

of Greater Philadelphia and Southern New Jersey has teamed up with the 

Eagles to offer Character Playbook in area middle schools.  The course is 

comprised of six interactive online lessons that cover key concepts around 

positive character development, social-emotional learning (SEL) and building 

healthy relationships. Character Playbook allows students to engage with true-

to-life scenarios that include bystander intervention strategies and positive 

relationship examples. Participants will review the resource, discuss program 

impact and implementation strategies, and receive access to the online 

program, supplemental offline lesson plans, assessments and ongoing 

technical and curriculum support. 

 

Jamie Grivas (EverFi); and Jennifer Nakamura (EverFi) 

 

4:45 – 5:45 PM The Next Level Reception 

 

After a full day of exciting programming, the Next Level Reception offers an 

opportunity to mingle and network with fellow GLR Week attendees. This reception 

takes place immediately after the conclusion of the day’s final sessions, in the 

Ballroom at the Logan.  

 

6:00 – 7:00 PM Happy Hour Meetups 

 

Happy hour grants a chance for more casual socializing.  A list of suggested 

venues will be provided as you make plans to meet up with your new 

acquaintances. Stay close to the Logan or venture out and explore Philadelphia! 

 

  

THURSDAY, JULY 26 
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FRIDAY, JULY 27 

 

7:45 – 8:30 AM Continental Breakfast 

8:30 – 9:30 AM Plenary Session Panel 

 

Relationships Matter 

 

In this session, leaders from three prominent youth development and mentoring 

organizations, Coaching Corps, Jumpstart, and Mentor, will discuss the need for 

more caring adult volunteers to serve as role models and mentors. Adults in these 

roles have the opportunity to help children, who are facing adversity and trauma, 

navigate challenges, celebrate accomplishments and make healthy decisions.    

 

Moderator: Alexis Steines (Afterschool Alliance)  

Panelists: Naila Bolus (Jumpstart); Janet Carter (Coaching Corps); Charles 

English (Boys & Girls Clubs of Greater Dallas); and David Shapiro (Mentor) 

 

 

Blending High-Tech and High-Touch: Engaging Parents to Support Preschoolers' 

Social and Emotional Learning 
 

The Ounce of Prevention and PBS KIDS have partnered to create Launching 

Learners, an initiative to support and engage parents in the social-emotional 

development of young children. The approach integrates multiple channels — 

digital and school-based — to provide both a digital on-demand and a rich, 

relationship-based experience for families, as well as extensive supports for 

educators and family support professionals. Join Tony Raden, SVP of Research 

and Policy Initiatives at Ounce of Prevention, and Sara DeWitt, VP of PBS KIDS 

Digital, for insights into a first-of-its-kind initiative that blends resource-rich text 

messages and digital games with the high-touch elements of in-person meetings 

between school staff and parents. 

 

Sara DeWitt (PBS Kids Digital); and Tony Raden (The Ounce of Prevention) 
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9:45 – 10:45 AM Roundtable Conversation(s) 

 

In light of what has been discussed during GLR Week, what specific strategies can 

educators, caregivers and youth service workers immediately implement in their 

respective work sites to better serve children and families? Led by local and 

national thought leaders, participants of the Roundtable Conversations will explore 

the following: 

 

1. Character development and how to intentionally teach and reinforce positive 

values and mindsets 

 

2. The understanding and the implementation of trauma-informed practice and 

how it can dramatically effect positive change in and outside of the 

classroom 

 

3. Improving instruction with emergent best practices 

 

4. Tools and strategies to immediately implement in youth service capacities 

 

5. Supporting families and communities with effective relationship building  

 

6. Better outcomes for students via innovative literacy programming 

 

These topics will be examined through one of the five important perspectives: 

character development, trauma-informed practice, the community, afterschool and 

connecting with the school day. 

 

Close-up on Character Development 

Bill Michener (Lincoln Lighthouse) 

  

Brave Conversations: Trauma-Informed Practice 

Colleen Lelli (Cabrini University) 

  

Creating Trauma-Informed Communities 

Robin Lamott Sparks (Coalition for New Britain’s Youth); Suzanne 

O’Connor (United Way of Greater Philadelphia and Southern New 

Jersey) 

  

Lessons Learned from Afterschool 

Alexis Steines (Afterschool Alliance); Kelly Woodland (Afterschool 

Allstars) 

  

Connecting with the School Day 

Kenneth Anthony (Connecticut Afterschool Network); Allyson Zalewski 

(Foundations, Inc.) 

FRIDAY, JULY 27 
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11:00 AM – 12:00 PM General Session 

 

Keynote: Closing Remarks 

 

A key component in providing sensitive, trauma-informed programming for 

students is empowering educators with the confidence and information to develop 

and improve their practice. Because of the residual effects that a child who has 

experienced trauma can bring to educators or adults in close proximity, an adult 

who practices self-compassion and care will be better able to provide safe and 

dependable responses to a child in need. 

 

Erika Petrelli (Leadership Development and The Leadership Program) 

 

FRIDAY, JULY 27 
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