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FUNDER ROLE 
 Casey Foundation-Atlanta Civic Site is investing in efforts to improve outcomes for children, 

families and communities in a set of neighborhoods on southside Atlanta. 
 Casey published a 2015 report called Changing the Odds pointing to need for healthcare, job 

access, transportation, housing, quality early learning and education, etc. on southside Atlanta. 
 Casey and Whitehead have made modest investments to support the development of the 

campaign and the backbone function and the campaign has leveraged that at a rate of 17 to 1. 
 While Casey and Whitehead are focused on Atlanta neighborhoods and the 13-country metro 

area, their investments in GGR advances state-level policies that affect that local work.  
 Whitehead uses GGR’s common agenda to align its investments with other public/private 

investors. Whitehead invested $2.4M to incentivize childcare providers to enroll in Quality 
Rated and is raising an $18M incentive fund, managed by private GaFCP.  

 Whitehead invested in the Atlanta Speech School, a GGR partner, to develop language/literacy 
PD for teachers, 0-8. The Cox Foundation provided $5M to make the training online and free 
worldwide, with the Georgia DECAL providing continuing education credits. 

 Gov. Deal created GA Center for Language & Literacy to focus on teacher training. Invested 
$13M to support capacity of educators, Innovation Fund, birth to age 3 efforts, and language 
nutrition for children in K-3; and to create a resource hub for low literate parents and teachers. 

 KEY DECISIONS & ACTIONS 

 In 2013, public/private, state/local leaders crafted a research-based four pillar common agenda to 
guide action and align of efforts. It provides a shared language, urgency and understanding and 
helped change conversations and align investments to achieve population level results.  

 GGR engaged supply chain engineers to outline a multi-dimensional definition for access: 
awareness, accommodating, accessible, affordable, available, and acceptable 

 GGR includes high-level leadership and engagement from state level agencies – DPH, DECAL, 
GaDOE, Medicaid office, Governor’s Office of Student Achievement – working around a common 
agenda and shared data measures, realizing that on one entity to achieve the shared results.  

 Race to the Top-Early Learning Challenge funding enabled Georgia to convene collaboratives in 
four high-need communities in Georgia.  

 GGR partners took “Learning Journeys” to explore concepts and programs related to language and 
literacy development and that informed the common agenda development.  

 Since 2012, the Arkansas Campaign for Grade Level Reading has focused on strategic 
communications and public will building, helping to get people, agencies and leaders to use a 
common language and agree on the importance of grade level reading.  

 
  RESULTS 

 Free, online professional development focused on language and literacy development 
is available to birth to age 8 educators. Early learning educators at metro Atlanta’s 
two largest childcare providers (Sheltering Arms and YMCA) are utilizing the training.  

 Georgia launched a voluntary quality improvement system to irmpvoe the quality of 
early learning for children. To date, about 60% of Georgia’s 5,000 providers have 
indicated an interest in pursuing Quality Rated and about 25% have already gotten a 
star rating. Licensed Family, Friend and Neighbor care providers can also seek Quality 
Rated status.  

 DECAL and GaDOE are working together to integrate preschool PBIS pyramid 
practices into the Schoolwide PBIS framework for grades K-3 to better support 
children in those early years 

 Arkansas’s efforts around public will building helped them get chronic absence into 
the state’s ESSA plan 

 

 CHALLENGES, NEXT STEPS & KEY TAKEAWAYS:  

 Sometimes when say they are working with children, they talk about PreK-3 efforts and 
ignore the first three years of life. DECAL helps Georgia address the birth-5 population’s 
needs.  

 As more Georgia communities are launching campaigns, state leaders will seek to hear 
and learn from the communities to influence state policies and improve and deploy the 
resources offered to communities.  
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