
 
 

Project Overview 
 

Project Summary and Background 
We are conducting research to better understand the early care and education sector and the experiences and impact 
of the workforce. We are developing the State’s next plan to support the early childhood workforce, which will focus on 
ways to better attract and keep talented professionals in the field and to ensure they are appropriately compensated. 
We will then explore sustainable approaches to strengthen the workforce and ensure the spread of best practices. 
 
An effective early childhood workforce is a state priority, as indicated by the Early Childhood Colorado Framework. 
Guided by Colorado’s Early Learning Professional Development System Plan (2010), Colorado made great progress in 
advancing the early childhood (EC) workforce. Yet, many communities still lack an effective, consistent workforce in 
whom families can place their trust and with whom young children can thrive.  It is time for Colorado to prioritize ways 
to attract, retain, support, and compensate talented professionals in early childhood.    
 
Why it Matters 
The first years of life are critical for optimal development. Teachers are a significant contributor to children’s healthy 
development; the early childhood workforce must be caring, competent, and effective for Colorado’s children and 
families to thrive.   

In contrast to the critical nature of the work, wages in this sector are very low. Therefore, it is difficult to recruit and 
retain a high-quality workforce. Many areas of the state have teacher shortages, and parents struggle to find any care, 
let alone quality, consistent care that will support their children to thrive. These shortages also hinder the local and 
state economy. 
 
Vision and Goal 
We envision a state where all children thrive because there is a stable, well-qualified, diverse, and appropriately 
compensated early childhood workforce. Our goal is to develop sustainable and varied approaches to recruit, retain, 
compensate, and support an effective, well-qualified, and diverse workforce through research, planning, and the 
exploration of innovative solutions that will lead to the spread of practices throughout the state. 
 
Our Work 
This multi-phase project includes the following work.  
 
Research:  

We are collecting information on the experience of the workforce; key programs, practices, and policies that affect 
them; and the impact of the workforce and industry on the local and state economy. This actionable research will help 
to guide the state’s plan to develop and retain an effective, qualified, and diverse workforce for young children. Studies 
include:  

o Workforce Study: A detailed survey of the current EC workforce to gain a portrait of the workforce and to 
better understand the experiences, opportunities, and challenges faced by those working in the field.  

o EC Sector Economic Analysis: A comprehensive analysis of the economics of the early care and education 
sector in Colorado and the impact of the early childhood workforce on state and local economies. 

o EC Policy and Program Analysis: A review of public programs, policies, and state plans that might provide 
opportunities for action to address compensation, recruitment, and retention of a high-quality EC 
workforce. 

 



 
 

Plan:  

We are using research, stakeholder input, and local and state expertise to create the State’s Early Childhood Workforce 
2020 Plan. Plan development is guided by the Early Childhood Professional Development Advisory and the Early 
Childhood Leadership Commission, and informed through CO’s participation in the Incubation to Innovation (i2I) 
project with the National Academy of Medicine.  

In 2010, Colorado created the state’s first early childhood workforce plan, the Early Learning Professional Development 
System Plan, for professionals working with children birth through 3rd grade. Colorado has taken many steps to advance 
the early childhood workforce and accomplished most of the objectives of the first plan. However, little movement was 
made in the areas of compensation, recruitment, and retention. These areas will be a priority in the next state plan.   

The Colorado Cohort and it’s four taskforces have developed the (draft) Colorado’s Early Childhood Workforce 2020 
Plan around six goal areas for the early childhood workforce, including:  

 Workforce Development, including strategies to address workforce competencies, credentials, pathways, and 
professional development 

 Recruitment and retention, including strategies to address turnover through activities to support the 
workforce’s personal and professional well-being 

 Compensation, including strategies to address early educators’ salaries and benefits and ensure compensation 
is tied to role, education, and experience 

 Finance, including strategies to ensure the professional development system is well-financed to support the 
early childhood workforce 

 Leadership, including strategies lead and guide implementation of the EC Workforce 2020 Plan  
 Data, including strategies to collect and report information about the workforce and the professional 

development system to monitor the progress of the implementation of the plan and to ensure that the system 
thrives 

The plan will be complete in June 2017, and implementation of the plan will be prioritized on a three-year timeline.  

Explore (Next Phase):  

We will advance innovative strategies focused on recruitment, retention, support, and compensation of the early 
childhood workforce.  

 
Communicate:  
We will disseminate findings from the research studies, engage communities around the EC Workforce 2020 Plan, and 
share strategies and learnings to inform sustainable policy and program change and to spread effective approaches to 
recruit, retain, support, and compensate a highly-qualified, effective, and diverse workforce in Colorado.  
 
Key Partners 
The Transforming Colorado’s Early Childhood Workforce project is an innovative public-private partnership.  Steering 
partners include Early Milestones Colorado, the Colorado Department of Education (CDE), and the Colorado 
Department of Human Services (CDHS). Philanthropic partners include Gary Community Investments and the Buell 
Foundation.  
 
For more information, please contact Christi Chadwick at cchadwick@earlymilestones.org or go to 
www.coloradoecworkforce.org  


