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About Attendance Works

Attendance Works is a national and state initiative that promotes awareness of
the important role that school attendance plays in achieving academic success
starting with school entry. We are an implementation partner for attendance with
the Campaign for Grade Level Reading.

Our three focus areas to improve student attendance are:
 Build public awareness and political will 
 Foster state campaigns 
 Encourage local practice

www.attendanceworks.org
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What is Chronic Absence?

Unexcused 
absences

Chronic
Absence

Chronic absence is different from truancy (unexcused absences only) or average daily attendance (how 
many students show up to school each day).

Chronic absence is missing so much school for any reason 
that a student is academically at risk.  Attendance Works 
recommends defining it as missing 10% or more of school 
for any reason.

Excused
absences

Suspensions
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Chronic Absence is Easily Masked if 
We Only Monitor Missing 
Consecutive days

Chronic Absence = 18 days of absence = As few as 2 days a month
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Source: U.S. Department of Education Civil Rights Data Collection SY 2013-14
https://www2.ed.gov/datastory/chronicabsenteeism.html

Over 6.8 million students missed 15 days or more

• Highly concentrated: 
half of the students in 
4% of districts

• Rural districts: many 
have high rates of 
chronic absence
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The Opportunity

• Students living in public or subsidized housing are disproportionately 
affected by chronic absence

• Under the Every Student Succeeds Act (current law guiding federal investments 
in K12 education), chronic absence is now a required reporting metric and 
a key accountability indicator in a growing number of states (14 of 17 state 
plans submitted to date

• Within the housing field, there is growing recognition of the value of going 
beyond brick and mortar to help residents succeed educationally
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Why should the housing field care?

1. School attendance and success helps children and families attain long 
term economic stability.  

2. Regular school attendance promotes child safety and involvement in 
productive activities.

3. Engaging around attendance can help housing agencies build relationships 
with residents around their children’s success.

4. Housing agencies are uniquely positioned to reach out and address the 
challenges families may face to getting their children to school.



How Can We Address Chronic 
Absence?
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Unpack what contributes to 
absences in order to develop 
strategy

Myths

• Absences are only  a 
problem if they are 
unexcused

• Don’t realize just 
missing 2 days per 
month can affect 
learning 

• Attendance only 
matters in the older 
grades 

Barriers

• Lack of access to 
health or dental care

• Poor Transportation
• No safe path to 

school
• Homelessness
• Poor housing 

conditions
• Personal, Family & 

Community Trauma

Aversion

• Child struggling 
academically or 
socially

• Bullying
• Ineffective school 

discipline
• Parents had negative 

school experience
• Undiagnosed disability
• Depression, difficulty 

concentrating, PTSD 
symptoms

Disengagement

• Lack of engaging and 
relevant instruction

• No meaningful 
relationships with 
adults in school

• Vulnerable to being 
with peers out of 
school vs. in school

• Poor school climate 
• Lack of understanding 

about effects of 
environmental trauma
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Invest in Prevention and Early 
Intervention 



• Interagency Case Management

• Direct Connections to Services 

• Welcoming, Positive School Climate  
• Hopes and Dreams Conversations with Families
• Breakfast in the Classroom
• Clothes and Food Bank  
• Family Literacy Program/ Parent Education Workshops
• Clear Expectations for Academics and Attendance

• Home Visits/Meeting with Family
• Student Success Plan That Addresses Barriers and 

Increases Engagement
• Caring Mentor
• Personalized Recruitment into School-based Family 

Activities

• Wrap-around Supports for Families/ Inter-agency 
Case Management

• Direct Connection to Health and Other Services

• Parent Workshops on Student Success
• Help Schools Develop Individual Action Plans
• Ensure Families Access School Supports (e.g., IEP or 

Parent Teacher Conferences)

• Community Events Engaging Families in Academics 
& Attendance 

• Written and Visual Communications/ attendance 
messaging campaign

• Home Visits
• Walking School Bus 

SchoolsHousing Agencies

Tier 3
Specialized 
Supports

Tier 2
Early

Intervention

Tier 1
Prevention
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Prevention Starts with Building 
Trust and Positive Relationships

• Family engagement is at the core

• Open the conversation around hopes and dreams for 
their children

• Tier 1 Back-to-School activities are a great way to begin 
addressing chronic absence



Attendance Awareness Month 2017
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Pin on the 2017
Action Map

Post your community’s plans 
for Attendance Awareness 
Month 2017 on the map!

http://awareness.attendanceworks.org/aam-map-form-2017/
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The Essential Resource for Planning

• Download our free materials and 
toolkit  and share with local 
districts.

• Encourage schools and community 
partners to join our listserv: 
10,000+ members.

PROMOTE
LOCALLY
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Join for the Entire
2017 Webinar Series

 March 28:  Reducing Chronic Absence: It’s a Matter of 1, 2, 3! 

 May 23:  It Takes Two: Adding Early Intervention Strategies to Address Chronic 
Absence 

 August 8:  The Secret Formula 1+2+3: Improving Attendance for our Most 
Vulnerable Students 

 September 12:  Portraits of Change

http://www.attendanceworks.org/peer-learning-resources/
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Questions from the Audience

Thank You!

Please feel free to contact karissa@attendanceworks.org with any additional 
questions.



School Attendance Bright Spot:
King County Housing Authority (Washington)

Ted Dezember

Senior Resident Services Manager 
for Educational Initiatives



Attendance Theory of Change

STRATEGIES

• Equip KCHA 
families with 
information and 
tools

• Support 
community 
capacity to create a 
tiered network of 
supports

• Convene partners 
to align strategies, 
cultivate resources, 
and analyze data

SHORT TERM OUTCOMES

• Increased 
awareness of the 
impact of absences 
on school success

• Increased 
involvement and 
breadth of 
partners working to 
eliminate chronic 
absence

• Increased skills and 
capacity of 
schools, family, 
and community to 
address chronic 
absenteeism

LONGER TERM OUTCOMES

• Cross-sector partners 
in communities align 
efforts and 
resources to support 
families

• Sustainable funding 
for required 
resources

• Reduced chronic 
absenteeism among 
KCHA families

1

2

3
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Strategies in Action

1

2

3

Equip KCHA families with 
information and tools 

Support community 
capacity to create a tiered 
network of supports

Convene partners to align 
strategies and resources 

Attendance Awareness Campaign

School-based attendance teams

Regional Attendance Awareness Month Kickoffs

KCHA advances each strategy through partnerships with school districts, municipalities, and 
community organizations.

STRATEGIES ACTIONS

27



Attendance Awareness Campaign
Beginning in 2015, KCHA and its partners launched a community-wide 
attendance awareness campaign to equip KCHA families with the tools and 
information needed to understand the negative impacts of absenteeism.
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Attendance Awareness Month Messaging

In September, KCHA and partners distributed 
communications about the negative impacts of school 
absences. These communications are mailed to KCHA 
families, translated into appropriate languages, and posted 
throughout the community in schools, housing sites, and 
local businesses.

Youth and Family Engagement
Community-based organizations at housing sites within six 
school districts provided targeted attendance-related activities 
and education to KCHA youth and their parents as part of 
afterschool programming.

42% of 
residents 

remembered 
receiving the 

mailer.

58% 
remembered 
seeing signs 

on-site

86% of 
residents 

who 
remembered 

the mailer, 
read the 

materials.

71% use 
calendar 

tool to 
track 

absences.

Resident Survey Results



Youth and Family Engagement Highlights

PARENT PORTAL INSTRUCTION AND SUPPORT

At Southwest Youth and Family Services' 
“Back to School Night,” school 
representatives helped parents sign up for the 
online Parent Portal. Staff also taught parents 
how to use it to track their child’s attendance, 
homework, test scores, and grades.

“STRIVE FOR LESS THAN FIVE”

Kids in afterschool programs at the 
Center for Human Services 
completed an art project that 
involved them making a pledge to 
“Strive for less than five,” and miss no 
more than five days in a school year.

ATTENDANCE-FOCUSED FAMILY NIGHT

Neighborhood House held a Family Night that 
centered on attendance awareness. While kids 
learned about attendance through interactive 
games and quizzes, parents met with school 
principals and staff to talk about the impact of 
absenteeism on academic and life outcomes.
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Partnering to Align Strategies and Resources
KCHA partners with school districts and community 
organizations to advance shared goals of improving 
the life prospects of children in public housing.

Regional Attendance Awareness Month Kickoffs:
 In preparation for 2017’s September Awareness 

Month, KCHA held three kickoff planning events 
throughout King County. 

 At the kickoff, school districts and local organizations 
worked together to plan and coordinate outreach and 
activities for upcoming Awareness month. 

 More than 100 people and 45 organizations across 
nine different sectors attended the kickoff 
planning events. 

 The sectors included school districts, out of school 
providers, local government, housing, health, early 
learning, higher education, community development 
and social services. 
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Attendance Awareness Month Commitments:
At each kickoff, attendees described how they would 
participate in Attendance Awareness Month and signed 
a pledge of commitment 



School-Based Attendance Teams
KCHA supports and participates in three school-based attendance teams committed to addressing 
the challenges of chronic absenteeism through family engagement and data-driven efforts.

• Attendance teams are school-based, cross-sector “learning 
communities” formed to implement data-driven, family 
engagement efforts to reduce chronic absenteeism within a 
tiered system of supports.

What is an attendance team?

• Develop solutions to attendance challenges including data sharing, privacy, and 
building trust with families and students

• Meet at least once a month to plan and advance work
• Members participate in quarterly peer-learning communities (PLCs) organized 

through KCHA, which include professional development from national experts at 
Attendance Works and High Expectations

What does it do?

Team Partners:
• KCHA
• Highline Public Schools
• Kent School District
• Road Map Project/CCER
• Puget Sound Educational 

Service District
• White Center Community 

Development Association
• Southwest Youth and 

Family Services
• Campaign for Grade Level 

Reading
• High Expectations
• Attendance Works
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School Attendance Bright Spot:
Oakland Housing Authority (California)

Eric Johnson

Executive Director





Mission:  To assure the availability of quality housing for low-income 
persons and to promote the civic involvement and economic self-

sufficiency of residents and to further the expansion of 
affordable housing within Oakland

- Governed by a 7 member board
- Total operating budget of approximately $730 million  - Fiscal Year ending 

June 30, 2015

- OHA owns or provides rental assistance for nearly 16,000 households:
1606 Public Housing units in 13 sites and over 13,500 Housing Choice 

Vouchers

- Budgeted staff of over 370 in six major divisions including Leased Housing, 
Family & Community Partnerships, Property Operations, Leased Housing, 

Real Estate Development and Police Services

- OHA Police Department is CALEA accredited and has 34 sworn officers 
Responded to 16,870 incidents, 455 arrests and  2,853 citations issued

- One of 39 Agencies with Moving to Work status
- Allows flexibility to  design and test innovative local strategies to increase 

efficiencies, housing choice and self-sufficiency

Oakland Housing Authority



Families Served
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Families Served





Data Sharing 
Memorandum of 
Understanding 
enables both
agencies the 
opportunity to 
share and analyze 
basic demographic 
and student 
attendance 
information.

OHA|OUSD Data Sharing MOU



Finding Common Ground and
Shared Vision

Goal 1:  OUSD 5-Year Strategic Plan (2011)

“We need to change the notion of schools as places of 
instruction separate from the family, community, and 
neighborhood.  We must work together with families and 
community to break down the barriers to learning.  We must 
evolve the idea of school-community partnerships from 
simply after school programs or sharing space or visiting 
campuses into true and authentic collaborations in service 
of thriving students.”

Tony Smith



What We Learned
• We asked the District where they thought the Housing Authority could 

bring the most value.

• We shared data for a school year, then looked at both attendance, 

grades and the schools OHA assisted families were choosing to attend.

• The next year we developed what efforts we would undertake (and 
where) to address two key areas:

• Chronic Absenteeism
• Parent Engagement 

• Now we have begun to implement our pilot programs at seven 
schools.



Family Engagement 
happens when educators and community 
partners involve families in meaningful ways 
in their child’s learning and social-emotional 
development, actively partnering with them to 
support their child’s development. Family 
engagement is a critical ingredient for our 
children’s success, promoting a range of 
benefits, including improved school readiness, 
higher student achievement, better social 
skills and behavior, and increased likelihood of 
high school graduation.

Chronic Absenteeism 
(missing 10% or more of school days) is 
an established early warning sign of 
academic risk and school dropout. Missing 
school in the earliest years is especially 
damaging: chronic absence and “at risk” 
attendance (missing 5% to 9% of school 
days) in kindergarten and first grade have 
both been linked to lower levels of third 
grade reading proficiency. 



Through the data share OHA and OUSD discovered:
Of the 8,595 school aged OHA youth, approximately 5,700 

are attending an OUSD school, other attend charter 
schools or attend in other school districts.

Of those students,  1,100 OHA youth were identified as 
“chronically absent”  during the 2010/11 school year.

Through the OUSD open enrollment program, OHA 
families selected schools throughout the entire city, not 
necessarily near their homes.

The schools in the district with the highest concentration 
of OHA resident students and further, which of those 
schools had high rates of chronic absenteeism.

Armed with this information, both OHA and OUSD developed two 
pilot programs to improve the educational opportunities and 

outcomes of youth served by both agencies.
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School Attendance Bright Spot:
Home Forward, the Housing Authority of Portland 

(Oregon)

Rachel Langford

Associate Director, Education Systems Alignment, 
Home Forward, the Housing Authority of Portland, 

Oregon 



Home Forward assists 15,000 households in 

Multnomah County, which includes:

• 6,000 apartments in public and affordable 

housing communities 

• 9,000 Housing Choice Vouchers

• 9,000 low-income children in 4,000 

households receive our housing assistance 

county-wide (does not include affordable 

portfolio)

• 6 school districts and 7 cities, including 

Portland, Oregon. 



Chronic Absence

Chronic absence gets significantly worse for Home Forward students as 

they enter high school, peaking in the 10th grade at 57.1%.



Listening to parents

CHALLENGES:

•Stress & isolation

•Communication with 

school

•Routines & 

schedules

•Relationships with 

school staff

•Child care

SOLUTIONS:

•Community building 

•Parent-child learning 

•Before and after 

school care



Action through partnerships



Q & A: School Attendance

Moderator: Adrian Lopez

Director of Community Development Initiatives

San Antonio Housing Authority 
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