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WHAT’S WORKING? 
▪ Early Learning Ventures (Merage Foundation) engages the public, private, and philanthropic sectors to 
address the operational challenges facing early care and education with extensive experience in 
business development and capital finance.  Their “Shared services approach” brings businesses together 
to obtain lower costs from economies of scale in business functions like payroll, marketing, human 
resources, staff training, and financial services.   
▪ Head Start continues to increase school readiness, improving quality of life outcomes for many 
children and families. Core components include: Birth to 5 model; serving most vulnerable children and 
families; parent and family engagement; federal to local funding; developmentally appropriate early 
childhood education; robust performance standards; and, providing comprehensive services. 
▪American Enterprise Institute: Strong body of science that we can now rely on. Scientists have found that 
there are particular periods of a young child’s life that are especially important for certain kinds of 
foundational development occurring in the first years of life: cognitive and non-cognitive.   
▪ Office of Early Childhood Education – Chicago, Mayor’s Office increasing alignment across all of their 
systems, City’s funding and programming. Obtaining self-reported info from parents to provide initial 
eligibility where parents can go ---warm handoff. Race to the Top for early childhood, aligning curricula, 
assessments and screenings. 
▪ National Governors Association: through NGA, governors share best practices, speak with a collective 
voice on national policy and develop innovative solutions that improve state policy. 

 WHAT’S CHALLENGING? 
▪Policies absolutely changes everyone’s lives, policies are tied to budgets, impact the lives of people for 
the good and the bad - implications for children and families we are trying to serve.   
▪Season of political change – there are children counting on us and policies will affect their livelihood and 
their life outcomes. 
▪The largest areas of state spending, on average are education and health care. Depending how states fall, 
what states can do, will determine how much of state budget will have to absorb the finances of 
education.  
▪Education system is a massive system with highly incumbered layers of laws and regulations that serve 
important purposes, but difficult to move in that space. 
▪Eliminating barriers that make it hard to access to high quality programs 
▪Chicago - 400 schools do pre-K, two agencies administering grants -- do not talk to each other, silos. 
Families do not know what they are eligible for. The way we administered our systems limited impact. 
▪Struggle to learn what is helpful from business, # of different public funded systems, time and 
collaboration it takes from government and nonprofits. Intergovernmental MOUs, 750 meetings. We need 
to build staff capacity if we want to collaborate. 
▪Enormous numbers of kids in these informal markets.  Parents work too many hours, irregular hours. 
▪More than writing a check: incubate, start programs and surround them with rich resources, and be 
patient with it. Different role for funders, many funders aren’t ready to take on this new role. 

WHAT’S NEEDED 
▪Alignment across early childhood programs from birth through kindergarten and access to high quality 
supports and services. 
▪Explore local and national level innovation and explore how funders can leverage their voice and dollars to 
pilot, evaluate, mobilize partners, and advocate. 
▪Early care and education organizations must work together in a collaborative way to alleviate administrative 
costs and save time with efficient business tools. 
▪Understand the science of what is going on and where children are: in the public environment and private 
environment.  Home environment is enormously powerful; give us an opportunity to have impact on 
children’s lives. 
▪Research shows Head Start continues to result in many favorable student outcomes, we must continue to 
find opportunities in innovative, non-traditional partners and funding streams to help keep Head Start 
sustainable. 
▪1 million homebased providers, hard to know which providers require licensing and regulation, to get the 
best quality care. 
▪Gubernatorial elections in NJ and VA in 2017, 36 other gubernatorial elections/massive changes at the state 
level in 2018 – need to support governors and identify priority issues and deal with matters of public policy 
and governance at the state and national levels.  
▪Infrastructure design gaps need to be filled in our system to last long enough to institutionalize it.  Inter-
agency team meetings, bring together across agencies, short term incentives for inter-agency teams.  
▪Need one form – to seamlessly connect family and providers  
▪How can we be better stewards of funding and money, to scale universal preschool? 

 
KEY TAKEAWAYS, INSIGHTS & NEXT STEPS.   

▪What can we as funders do to help families that depend on these child care provider programs? ELV and its 
deep level of shared services, looks at philanthropy as levers. Scalability is so limited sometimes, partnerships are 
so critical. 
▪In 2020, new class of governors will be a year and a half into their term and will still be relatively new in the 
administration. 36 gubernatorial elections will appoint a new state chief officer. 
▪Get ahead of the new class of governors coming in 2017 and 2018 and share best practices and innovative 
solutions that improve state policy regarding early education. Governor partnerships are key. 
▪We need to think about other partners in the state, Childcare Licensing and Administration, other childcare 
providers, community colleges, nurses and think about how philanthropic partners can catalyze investments 
▪Advocates and scientists are doing research on this and yet when we look at national expenditures on 
education, we see we are not investing enough of our resources in this foundation period for the number of 
children in our education system. 
▪Strengthen and accelerate rigorous research in early childhood. The early childhood research base is often 
characterized as rigorous and extensive, and it indeed includes hundreds of studies published over the last 
several years. Yet both the relevance and rigor of this research is considerably weaker than many realize. A 
stronger knowledge base is urgently needed to guide policy. 
▪New HS standard require new and longer program hours, exploring more connections Social Impact bonds to 
expand financing, HS leading the schools, joint professional development and early literacy and early learning 
grants under ESSA. 
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