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WHAT’S WORKING? 
 Bezos started with science, funding research on early brain development and 

using that to leverage public/private support. Research is changing high-level 
conversations– National Governor’s Association convening. But the research 
is not enough; they wanted to translate research into actions and changes by 
parents. Asked national leaders to ID the 10-20 tips/actions that would have 
the biggest impact when shared with parents. Led to creation of Vroom app 
to help parents change everyday moments into brain building moments and 
newly launched texting service. Translated into Arabic to reach refugees.  

 The California Endowment (TCE) is in year 6 of 10-year journey to build a 
healthy community. Picked 14 distressed communities as focus, investing 
$500M. Leveraged the Affordable Care Act and Medicaid expansion.  

 Packard is investing in better PD for teachers, support for family, friend & 
neighbor care providers; scaling developmental screenings, and systems 
change of systems touching children and families. 

 WHAT’S CHALLENGING? 
 Translating science into effective, accessible, engaging messages for parents. 

Bezos engaged IDEO.org to find out how to share the science. IDEO interviewed 
parents across the US and got their input on building Vroom as a science-
delivery system 

 Authentic place-based work is messy. Residents pushed TCE to address issues 
not directly health-focused: housing, student discipline, prison pipeline, etc. 

 School discipline reform and the School to Prison Pipeline – youth in TCE’s 14 
target communities advocated for getting rid of zero tolerance policies that 
criminalize people of color – 350% increase in school suspensions. TCE 
supported the youth’s movement that promoted alternatives, resulting in 8 bills 
sent to legislature with 5 signed into law. To address prison pipeline, TCE funded 
advocacy that led to Prop 47 that promotes a prevention narrative. 

  

 

WHAT’S NEEDED 
 Get messages about early brain development in all GLR campaigns, health 

clinics, children’s museums, diaper changing stations, grocery stores, etc. 
 Get messages out by partnering w/ brands: Daniel Tiger, J&J, Baby Box, etc. 
 Create a strategy that communities and partners can use as they want to. This 

is not about one system or strategy, but about using our collective assets.  
 Listen, leverage and be authentic in the community. 
 View communities rather than individuals as the unit of health 
 Ensure undocumented kids have access to health coverage.  
 Change the narrative. Data is not enough. The first peer-reviewed article 

about the bad effects of smoking was published in 1921 with many following, 
but it still took decades to get warning labels and a ban on tobacco ads. It was 
a power problem. To get to scale on early brain development, we need to be 
assertive with our political power and engage authentic power in community. 

 
KEY TAKEAWAYS, INSIGHTS & NEXT STEPS  

 Impact is separate from outcomes. Outcomes are about moving the needle and 
showing improvement for discrete sets of people and populations. Impact is 
about achieving sustained change over time by creating an ecosystem.  

 Philanthropy has focused on building evidence, supporting research and 
promoting public policy informed by that, but that is not enough. We need a 
theory of change that can move the needle at scale.  

 Investment in young children benefits everyone on the planet – and is 
everyone’s job – parents, mayors, county leaders, school boards, bus drivers, 
Wal-Mart greeters, neighbors, etc. 

 Bob Ross: “Imagine science in one hand and a fist in the other. The fist is 
authentic political power through meaningful engagement. We live in a nation 
where science can’t walk into Congress and deliver policy change. We can 
always use more data, but we know enough to know what to do!” 

 

Strategic Drivers for Impact: Jackie Bezos; The Bezos Family Foundation; Robert Ross, The California Endowment; Meera Mani, The David 
and Lucile Packard Foundation (moderator) 
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