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▪Jean Kresse Ames: UWAY is both a funder and serve as the backbone.   
 
▪Carolyn Jons, Ames:  Private Philanthropist as well as actively involved in Ames Reads, 
also selected as a local Hero by UWW. 
 
▪Beth Duda, Suncoast Campaign:  The Patterson Foundation funding National Campaign 
for GLR in 2012, invited a local funder John Annis from Community Foundation to attend 
2012 GLR AAC convening, who found the model resonated.   
 

 KEY DECISIONS & ACTIONS 
▪Jean Kresse:  They serve in a funding collaborative, City, County, ISU and Mental Health 
authority.  All bring volunteers to the table and review all programs in human services and 
make recommendations back to 5 funders.  The group processes 5 million dollars, funding 
is not pooled but is aligned.  This process has been in place since 1985 and has modified to 
focusing on UWAY areas of Education, Income and Health.  UWAY funds parenting, health 
and income.  Have adopted the Clear Impact Scorecard.  Built it for 90 programs.  Will have 
results in a year from now.  
 
▪Carolyn Jons:  Served as a school board member both local and state, as a result of local 
focus groups found that literacy support for families with young children was a top priority.  
Started outreach with medical practices and seed money from Rotary.  Within a couple of 
years Reach Out and Read went county-wide.  Reached out to a “Baby Talk” in Illinois who 
did training.  In 2004 formalized structure to become a non-profit.  Recently were able to 
hire a FT ED, funding is more stabilized.  Carolyn’s parents started endowment fund and 
then followed up with matching funds for the endowment. 
 
▪Beth Duda:  In Sarasota the Campaign initially focused on 4 schools, In Manatee initially 
focused on only attendance in Title I schools. Given that the community shared media 
market there was some confusion about the two different campaigns.  Debra Jacobs 
convened stakeholders to see if there might be a way to bring the two communities 
together. Patterson funds joint work and locals fund some individual local efforts.  Have 
brought VROOM into the community.  Have had 22,000 conversations, brought Mind in the 
Making and more recently Reach Out and Read to the community.  Continue to expand the 
movement within the community. Strategies have come as a direct result of community 
conversations. 
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RESULTS: 
 
▪Jean Kresse, Ames:  Saw a 19% improvement over 2 years in SR which is a result of the 
collaboration around SR, exciting in that we are able to make the connections between 
education, income and health.  43% of funding tied to education.  23 Little free libraries, 
reading corners in medical offices, food pantry, FQHC 
 
▪Carolyn Jons: At start of Raising Readers, 20 point increase in community, changed 
assessments and then saw a 19% increase in baseline on new tool. 
 
▪Beth Duda:  3% increase in SR or proficiency in past 2 years, , Created and distributed, 
2500 readiness bags have attracted additional funding and volunteer involvement 
through Rotary, school district has also come on board as a key partner with this 
project.  
 
 

CHALLENGES, NEXT STEPS & KEY TAKEAWAYS: 
▪Beth Duda: Looking to bring the region together to create a definition of school readiness as it will be 
some time before state does so. Brings together key leaders in both communities on a regular basis.  
Data Sharing:  Incredibly important, relationship is such that Suncoast can get a data request 
responded to.  Need to publicly recognize, listen to and give partners what they need in order to be 
robust members of the Campaign.  Not arrive with answers, need to find those together (Debra 
Jacobs)  
 
▪Ames:  Response to a question around governance:  As backbone, it takes a great deal of UWAY time 
45%.  Recently received funding for a significant backbone capacity building grant which will allow for 
new staff.  Would have had a data sharing agreement in place earlier.  
▪New Britain: had to formalize efforts, job descriptions for board etc Campaign work was outpacing 
other early childhood efforts in community. 
▪Role of Volunteers critical, they become champions. 
▪Trusted community messengers are also very important.  The more community owns what we are 
doing it will spread.   
▪How does transition in leadership affect momentum? 
▪Reach is so critical and is evident in both communities. 
 

 

 
 


