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 KEY DECISIONS & ACTIONS 
 
▪With a grant from the Kellogg Foundation, Springfield decided to implement their K-3 reading 
blueprint in public housing, targeting two sites near schools with 250-300 kids 0 to 9 living in them. 
They partnered with the regional employment board, which had already been working with the 
housing authority, and hired two outreach workers to connect with parents of young children.   

▪With a three year $160,000 grant from an anonymous donor, Dubuque focused on using the work 
to build school district and community capacity to sustain a collective impact agenda.  

 

RESULTS 
▪A Springfield GLR needs assessment of parents in public housing with kids 0 to 9 revealed a big 
need for mental health services. This allowed Springfield to enter into partnerships with mental 
health providers, and this has resulted in the placement of mental health clinicians in public 
housing community centers.  
 
▪Springfield, Head Start has opened programs in public housing, also are summer learning 
programs being offered in conjunction with public schools. Davis Foundation programs, Ready for 
Kindergarten and Raising a reader, have been brought to pubic housing complexes as well.  
‘Parents who had a toxic relationship with teachers and school officials now are serving on school 
advisory committees, and suspensions have decreased.’  
 
▪Vision to Learn: Reached 178 students when started, now up to 900 in greater Dubuque area in 
part because of the collective impact capacity that has been built in the region through 
Campaign. 
 
▪School districts in Dubuque are starting to focus on readiness, attendance and chronic absence 
as well as 3rd grade after years of not feeling they had the capacity to address these issues. Has 
also helped providers build capacity to reach parents in rural areas and find new ways to solve 

 

 CHALLENGES, NEXT STEPS & KEY TAKEAWAYS:  
▪Springfield, Kellogg funding for outreach to public housing families w/ kids 0-9 dried up after 2 
years. Efforts to get support from HUD and NAHRO have not proven successful so far, though they 
continue to push. Earmarked funding from MA state budget, which started at $250K three years 
ago, now has been eliminated. Davis Foundation cannot fund this, nor can its GLR Funder 
Collaborative. “It is just not easy,” said Fuller, even though the program is very powerful and could 
reach up to 2500 kids 0 to 9 in Springfield public housing. Is there any way to use other federal 
dollars – such as those for federal workforce programs? 
 
▪High turnover of school superintendents in rural areas such as Dubuque is a major problem for 
keeping momentum. And few rural districts disaggrate data, and this can cover up issues of race, 
class, ethnicity and inclusion.   
▪Hedy Chang: What is the core glue that allows you to bundle and sustain the work in Springfield? 
Fuller said it is funding two public housing outreach workers. She said with 250K they can leverage 
up to 500K from other partners.  Lack of state funding, however, puts the program in jeopardy even 
with demonstrated good outcomes. Sustainability is their biggest fear, said some local funders. 
Some partners joined Springfield effort due to lure of Kellogg cash, which proved less catalytic than 
thought.   

 

▪The Davis Foundation entered into a relationship with Kellogg, a regional workforce 
board, and mental health providers to do outreach to parents with kids 0-9 in 
Springfield public housing via a program called Talk, Read, Succeed  

▪In Dubuque, an anonymous donor gave the community foundation $160,000 for three 
years to take the Campaign for four rural school districts. Serving as the backbone for 
the Campaign, the foundation has found that the Campaign framework is a model 
framework for collaboration. 
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