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WHAT’S WORKING? 

 
 United Way of New York City serves as the backbone for the ReadNYC GLR 

Campaign, which focuses on the Mott-Haven neighborhood in the South 
Bronx – one of the poorest neighborhoods in the United States.  

 The Forum of Regional Associations of Grantmakers supports family and 
community foundations in developing policy advocacy agendas.  

 Rockefeller Philanthropy Advisors helps foundation develop strategies in 
line with their core mission and vision. 

 

 

  
KEY DECISIONS & ACTIONS 
 The United Way of New York City decided to use the Campaign for Grade Level 

Reading as a "pinch point for changing the trajectory” in Mott-Haven,  where 
90 percent of low-income children were not reading at grade level.  

 While with the Florida Philanthropic Network, Biemesderfer helped 
foundations take positions on education and health care policy. Lawmakers see 
community/family foundations as “not having a dog in the fight” and not 
wanting funding.   

 Hong raised questions with funders about the nature of giving: “Philanthropy 
used to be about the giver, an expression of a deeply held conviction, how you 
want to show up in the world.” Philanthropy was connected to expression of 
faiths, but “somehow it became about the worthiness of the recipient.” There 
may be a need to return to philanthropy that is less about grantees earning 
funding and more about funders investing in a cause they believe in. 

  

 
RESULTS 
  
 ReadNYC has helped increase the rate of third grade reading proficiency in 

five Mott Haven elementary schools to an average 53 percent, up from 
roughly 10 percent when they started.   

 

  
CHALLENGES, NEXT STEPS & KEY TAKEAWAYS  

 How to assure Mott-Haven schools are not “islands of success” in the country’s 
largest school district.  

 Funders must fully leverage their policy advocacy capacity. Biemesderfer said 
some studies have shown that for every dollar funders invest in policy 
advocacy $115 is returned in community benefits. “Funders can be a moral 
compass for their communities … we cannot shy away and pull back … your 
voice is needed now more than ever before." 

 Funders must have hope in the low-income families and communities they 
work and invest in, said Hong.  

 Funders have to get better at telling good news stories that are backed up by 
data. Said moderator Debra Jacobs of the Patterson Foundation:  "Data make 
the stories real, and stories make the data real." 
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