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FUNDER ROLE 
 

 Help create summer “proof points” in California through Packard 
Foundation investments  

 Partner with national and state organizations that can add expertise and 
capacity 

 Encourage community-wide collaboration between summer providers, 
including school districts 

 Encourage common quality indicators and data collection points 
 Raise awareness at state and local levels 
 Develop “champions” of summer learning 
 Develop technical assistance networks 

 
  

 KEY DECISIONS & ACTIONS 
 

 Establish community-wide data indicators and then use that data to show 
impact with funders and other stakeholders 

 Identify gaps in summer programs in your community and then target 
resources based on need 

 Collaborate with other summer providers to align start dates and ensure 
summer programming is available throughout entire summer  

 Locate Summer Feeding sites at summer learning programs or build 
around lunch program 

 Utilize teacher preparation programs to provide teaching experience for 
summer programs 

 Consider systems that measure student time spent learning, not just head 
counts 
 

RESULTS 
Packard Foundation seven year investment in summer resulted in: 
-Established definition of “quality” adopted by the state as the standard of practice--63% of 
expanded learning program providers implementing the state’s quality standards and 100% of 
summer learning program providers supporting some type of quality indicators for summer 
learning programs  
-Strengthened technical assistance support through 4 Summer Matters regional hubs, 8 TA 
organizations, 868 programs throughout California supported with TA strategies, TA services for 
4,029 individuals representing 1,032 districts or agencies  
-Helped develop 73 superintendent champions, 36 organizations building a Summer Learning 
network, 11 of these new to the Summer Matters campaign, and elevated discussion of the 
importance of summer learning among state policymakers  
-Better understanding of the importance of summer enrichment experiences 
-Enhanced focus on quality in summer programs 
-More flexible funding for districts to operate summer programs 
-A network to bring program providers, technical assistance providers, and advocates together to 
push the messages and work of quality summer learning forward.  
-More California students having quality summer learning experiences 

 CHALLENGES, NEXT STEPS & KEY TAKEAWAYS: Include any headlines, highlights, 
takeaways, questions, salient quotes or observations about what this takes here.   
 

 High quality programs help lead to sustainability  
 Keep quality indicators manageable  
 Demand for summer learning programs cuts across socio-economic lines, 

affects all parents 
 What aspects of literacy should summer programs focus on? Need to 

identify specific indicators beyond general “literacy”.  
 How to balance need for academic improvement vs providing a safe and 

healthy space for kids 
 Focus on making gains in summer or is it enough to avoid learning loss? 
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