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 Convene partners. 
 Implement common procedures/practices across programs, e.g. 

curriculum. 
 Frame the conversation to get programs and partners on board with 

changes. 
 Be more than just a funding machine. 

 KEY DECISIONS & ACTIONS 
 

 Quad Cities (QC): Teachers must be included in programs’ planning 
sessions and staff training. 

 QC: Quantity vs. Quality – they decided to focus more deeply on a limited 
number of school districts rather than spreading out to more. 

 Silicon Valley Community Foundation: Prescribed a program model, but 
left room for community input. 

 Both: Aligned summer assessments with what the school district is using. 
QC had school district at the table when deciding what to use. 

 Quad Cities: They wanted to get teacher buy-in and recommendations so 
they threw them a party and included messaging around summer. It was 
a big success. 

RESULTS 
 

 Quad Cities: Implemented more rigorous structure/model. Some 
programs did not want to do this. The results were an organic 
comparison study with a control group. They were able to demonstrate 
the impact of the model. 

 Silicon Valley Community Foundation: Able to show gains on academic 
assessments. 

 Silicon Valley Community Foundation: Goal is to work with cohorts year 
after year. 

 CHALLENGES, NEXT STEPS & KEY TAKEAWAYS: Include any headlines, highlights, 
takeaways, questions, salient quotes or observations about what this takes here.   
 

 Quad Cities: Navigating a complex partner structure. They have been able 
to continue to share resources despite “divorcing” their efforts. They are 
able to share what is working. 

 The two communities used different pathways to get to where they are at 
(SV: created new model; QC: built off existing models), but that is okay 
because they used what worked for them. 

 Quad Cities: training Out of School time providers to deliver literacy 
component instead of certified teachers was a no go; the level of 
instruction is not the same. 
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