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FUNDER ROLE 
 

 In Kansas City, the Early Education Funders Collaborative helped drive 
work around readiness (quality of early education). Other funders 
helped move forward the work of summer learning. 

 
 Roanoke panelists focused more on the work than the funding behind 

it. 

 KEY DECISIONS & ACTIONS 
 

 In Kansas City, the funder collaborative tried to find good data and did a 
landscape analysis of centers and home-care providers looking at 
accreditation, teacher education level and curricula. 

 
 The KC funder collaborative included some partners that had been funding 

in early education, but some none and some not intentionally. They met 
monthly and decided to pool funds with collective grant-making. 
 

 Funders interested in summer looked at the impact of summer programs 
and provided funding based on that research. They were going to fund 
two reading interventionists, but after listening and asking more questions 
moved to the Minnesota Reading Corp model. 

RESULTS 
  

 After looking at the data, the Collaborative in Kansas City provided $5 
million in 17 grants from 9 foundations to those who were doing work 
aligned with the goals (and more since this initial effort). 

 
 Funding of the Minnesota Reading Corps model lead to a 5:1 match by 

the school district. 
 

 Roanoke has found a correlation between funding and test scores, 
scores have been going up significantly. 

 

 CHALLENGES, NEXT STEPS & KEY TAKEAWAYS: Include any headlines, highlights, 
takeaways, questions, salient quotes or observations about what this takes here.   
 

 One value of funder collaboration is that it forces funders to collaborate—
they learn how hard it is, funders make decisions with, not for community 
(Kansas City) 

 
 Start with evidence-based work, and then boards of funding entities will 

try something. But they need to know it is working—they need the data. 
 

 Funders have a huge role to play in helping schools with behavior training, 
trauma/teacher management. 

 
 Erin—“Moving the needle takes the entire community.” 
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