
As you know, the Campaign is a collaborative effort in which philanthropy is joining with nonprofit partners, states and 
communities across the nation to ensure that many more children from low-income families succeed in school and 
graduate prepared for college, a career and active citizenship. We are focusing on reading proficiency by the end 
of third grade, a key predictor of high school graduation and a milestone missed by fully 80 percent of low-income  
children. Our goal: By 2020, a dozen states or more will increase by at least 100 percent the number of children 
from low-income families reading proficiently at the end of third grade.

Key Accomplishments 

Even at this early stage of our decade-long endeavor, there is promising news from a number of GLR communi-
ties about the impact of their efforts. For instance, intensive attention to attendance in New Britain, Connecticut, 
reduced chronic absence among kindergarten students from 30 percent in 2011–2012 to 18 percent in 2012–2013. 
In a Dubuque, Iowa, pilot program this past summer, in which community partners incorporated reading into their 
programs, over 80 percent of participating students maintained or improved their reading proficiency.
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Promising “Early Wins” and Growing Momentum

momentum is building

140 communities, representing  
37 states, the District of Columbia, 
Puerto Rico and the U.S. Virgin 
Islands with 1,600 local organiza-
tions (including over 100 local 
funders)



We are encouraged, as well, by “early wins” that affirm the reach, appeal, traction and catalytic effects of the GLR 
Campaign as a whole. For example:

•  The GLR Communities Network continues to grow. It began with 124 communities at the launch in July 2012 and 
now includes 140 communities hailing from 37 states, the District of Columbia, Puerto Rico and the U.S. Virgin 
Islands. Twelve more communities presently are developing Community Solutions Action Plans (CSAPs) and 
planning to join the Network. Moving forward, the Campaign will continue to bring on-board additional communi-
ties, with special outreach to areas currently underrepresented in the Network, such as the Upper Midwest.

•  32 states have put a “stake in the ground” around third-grade reading through legislation, executive order or other 
policy action. While the approaches are diverse, it is clear that grade-level reading by the end of third grade is an 
issue that has broad support that crosses partisan, ideological and regional lines.

•  Nearly 50 sector-leading organizations are partnering or aligning their work with the Campaign, up from three 
when the Campaign was launched in May 2010. Collectively, these groups reach into thousands of communities 
across the nation and represent a vast array of financial, intellectual and human resources. In partnership with 
the GLR Campaign, leading policymaker organizations — such as the National Governors Association, National 
League of Cities and U.S. Conference of Mayors — are promoting grade-level reading with their members.

Toward the 2015–2016 Milestones: Priorities for 2014–2015

The milestones that will indicate sustainable momentum toward the 2020 goal are: By 2015, third-grade reading 
proficiency and addressing the health determinants of early school success are: a priority for key leaders; a perfor-
mance measure for schools; a target for increased philanthropic investment and citizen service; and a catalyst for 
policy advocacy. By 2016, at least two dozen communities report measurable progress on critical indicators of 
school readiness, student attendance/chronic absence, summer learning and grade-level reading at the end of first, 
second and third grades.

The early wins reflect the GLR Campaign’s emphasis in its first years on playing a catalytic, mobilizing role. In 2014–
2015, we will focus on moving the work forward toward the 2015–2016 milestones and 2020 goal by:

•  Supporting progress in Network communities. The GLR Campaign’s Network Communities Support Center (NCSC), 
the linchpin of our commitment to support the local campaigns, functions as: a “hub” of peer exchange, support 
and learning; a “broker” offering access to information, resources and technical assistance to help communities 
achieve results; and an “accelerator” of engagement, momentum and progress. The hub role will be enhanced 
by a soon-to-be launched improved online vehicle, similar to a social networking platform, for Campaign commu-
nications with and peer exchange among Network communities and selected other audiences such as Campaign 
partners and investors. In its broker role, the NCSC will continue to make available materials, assistance and 
tools such as Attendance Works’ District Attendance Tracking Tool and the Results Scorecard to measure prog-
ress, which currently is being piloted by over 30 Network communities, with more joining monthly. And as an 
“accelerator,” the NCSC will continue to use incentives and mobilizing events such as Summer Learning Day and 
Attendance Awareness Month. In 2013, nearly 80 Network communities took advantage of one or both of these
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•  events to build public awareness and increase involvement of key leaders 
and concerned citizens. To support those efforts, the Campaign’s Summer 
Learning Day toolkit was downloaded 1,900 times, and the Attendance Aware-
ness Month toolkit offered by the Campaign and Attendance Works was down-
loaded 13,800 times. In 2014, we again will promote these as well as other 
opportunities. Looking ahead, in 2016, the All-America City Awards once more 
will provide incentive as the awards recognize progress on readiness, atten-
dance and summer learning. 

•  Broadening philanthropic engagement in support of communities. The 
Campaign is supporting efforts by GLR Network communities to enhance the 
success, scale and sustainability of their work by facilitating the formation of 
state funder coalitions. Comprised of public and private foundations, corpora-
tions and donors, these coalitions would use their resources and voices to back 
and build public support for grade-level reading efforts. We are urging funders, 
as part of the state funder coalitions, to invest jointly to create and strengthen 
the capacity and infrastructure needed to bring the CSAPs to fruition and take 
to scale the most effective solutions to barriers to student success, as well as 
to encourage their longstanding partners and grantees to join the work.

•  Continuing to advance the GLR policy agenda. This includes: continuing to 
build consensus around third-grade reading as a critical milestone and perfor-
mance measure; pushing for adoption of an integrated approach to care, services and family supports for the early 
years and early grades; and engaging policymakers, opinion leaders and advocacy networks around central issues 
such as full-day kindergarten, kindergarten readiness assessment and “smart” student advancement/retention. 
In these efforts, we are working closely with the Alliance for Early Success, a funding collaborative that provides 
the largest pool of support for state-based early education advocacy, leading advocates and key organizations 
addressing relevant policy issues, such as the Foundation for Excellence in Education on the issue of student 
advancement/retention. 

•  Supporting expanded and more effective volunteerism and citizen service. GLR Campaign partners and allies 
such as United Way Worldwide and the Corporation for National and Community Service are committed to helping 
recruit significant numbers of volunteers and service members, and mobilizing citizens to be a part of their efforts 
is a key activity of GLR communities. In addition to encouraging these efforts, the Campaign is planning to start 
a Making Help Helpful Initiative that will work with citizen service programs and others to develop and promote 
models for effective volunteer recruitment, training, deployment and management.

•  Developing and incubating key initiatives to inform and advance the work in GLR communities. In addition to the 
Making Help Helpful Initiative, among other examples of initiatives to be addressed are: the Successful Parenting 
Initiatives, which will focus on helping low-income parents acquire the knowledge and skills to succeed as their  
children’s first teacher, best coach and strongest advocate; Focus on the Fourth, which will focus attention 
and, eventually, targeted intervention on groups disproportionately represented in the fourth quartile of reading

2014 network events

January 
Pacesetter Awards

March  
Communications Expo

Dr. Seuss Read Across  
America Day  
March 3

April 
National Volunteer Week 
April 6-12

June  
Summer Learning Day 
June 20

September  
Attendance Awareness Month

November-December  
Tell Our Story
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STRONG MEDIA COVERAGE

Stories on the GLR Campaign and School 
Readiness, Attendance and Summer Learning
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•  achievement and attendance and on the factors that are contributing to 
subpar academic performance and chronic absence; and Book-Rich Envi-
ronments, which will work with book distribution programs to identify gaps 
and overlaps and launch a conversation about what it will take to move to a 
more strategic, unifi ed approach that makes smarter use of resources and 
achieves greater results.

•  Growing the “big tent” of GLR champions, partners and allies. There has 
been steady and substantial growth in media coverage of the Campaign 
and its issues since the 2010 launch. We will work to sustain this growing 
media attention, as well as to increase dramatically our outreach efforts 
through expanded use of social and other digital media, among other 

Media Clips — School Readiness

strong mediA CoverAge

Stories on the GLR Campaign and 
School Readiness, Attendance and 
Summer Learning

Media Clips — Summer Learning Loss

Media Clips — Chronic Absence and Attendance

A bipartisan panel of governors 
confi rm that grade-level reading 
is a priority.

wAsHington Post reAding milestones event

• The Washington Post Live Stream was viewed by more than 2,000 unique visitors.

• 168 people attended the event, including advocates, policymakers and funders.

•  40+ news stories appeared across the country. Education Writers Association 
tweeted from the event.

Chief State School Offi cers 
outline their plans to address 
third-grade reading profi ciency.
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vehicles, to build political will, engage key leaders and organizations, and mobilize concerned citizens to take 
action on behalf of children who are starting to go “off track” for high school graduation during the early years 
and early grades.

Reflecting on Our Work to Date: How the GLR Campaign Is Adding Value

The Campaign is spotlighting and addressing an up-to-now often overlooked but key factor in assuring that more 
young people graduate from high school well prepared for college and career — learning to read well in the early 
grades. Moreover, third-grade reading proficiency provides a specific, measurable target that is actionable, ambi-
tious but achievable, and a cross-cutting impetus for collaboration to achieve collective impact. Coming together 
are those with a geographic focus, those who focus on children and youth or more specifically on early childhood, 
those who focus on family economic well-being, those concerned with special populations and a host of others — 
all of whom have something to offer the grade-level reading undertaking and all of whom recognize that work to 
advance early reading proficiency is key to realizing their own goals.

While a nationwide effort, the work is being done with a decidedly local focus and emphasis, gaining legiti-
macy and drawing strength from the commitment of well over 100 communities to change outcomes for their  
children. This Network will be supported and built into a unique, high-capacity platform for the diffusion of innova-
tion through peer learning and technical assistance, both providing flexibility for local decision-making about what 
to do and making connections to outside resources, ideas and counterparts around the country that can inform and 
enhance the local work.   

Our value and prospects for success are enhanced, as well, by the “big tent” of sector-leading partner organiza-
tions and a diverse set of leaders, including “unlikely allies,” whose voices and resources will contribute to success. 
That many of these organizations are engaging their regional and local affiliates to help raise awareness and 
translate that awareness into action further adds to the power of a movement that is working simultaneously at the 
national, regional, state and local levels.
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